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	Name of school
	The Gateway Primary Academy

	Sustainability lead name
	Lauren Jones

	Date of last review
	October 2025



	Area of action
	In place? 
	Date checked
	Action required
	Individuals involved
	How this will/has been achieved

	1. Adaptation and resilience

	Leadership and the whole-school approach

	Establish a sustainability leadership team.
	Yes (Green)
	Jul 2026
	Formalise Eco Committee for 2026-27
	Mr Cassem, Miss Thompson, Mrs Louth, PFA
	Sustainability discussed through premises meetings with governor support and wider stakeholder involvement

	Nominate a single sustainability lead.
	Yes (Green)
	Jul 2026
	Transition leadership arrangements for 2026-27
	Miss Jones / Mr Cassem / Miss Thompson
	Miss Jones served as Sustainability Lead during part of 2025-26.

	Ensure all members of the sustainability leadership team understand their roles and responsibilities.
	Yes
	July 2026
	Annual review of responsibilities.
	Sustainability Team
	Roles identified through leadership and premises meetings.

	Include both teaching and operational staff within the sustainability leadership team.
	Yes
	July 2026
	Expand staff involvement through Eco Committee.
	Teachers, Site Manager, SLT
	Teaching staff lead curriculum initiatives and operational staff support estate improvements.

	Ensure representation from senior leadership within the sustainability leadership team.
	Yes (Green)
	Jul 2026
	Continue
	Headteacher and SLT
	Sustainability integrated into school improvement planning.

	Engage the whole school community in delivering the Climate Action Plan.
	Yes
	July 2026
	Develop pupil Eco Committee.
	Whole school community
	WOW Challenge, litter picks, recycling initiatives and environmental assemblies.

	Involve parents and the wider community in the school’s sustainability approach.
	Yes
	July 2026
	Strengthen local partnerships.
	Parents, PFA, local organisations
	Links established with local beekeepers and community litter-pick projects.

	Ensure governors and the SLT actively support and drive sustainability initiatives.
	Yes
	July 2026
	Produce annual sustainability report.
	Mrs Louth, SLT
	Sustainability discussed through Health & Safety and Premises meetings.

	Embed a culture where sustainability is a strategic priority.
	Yes
	July 2026
	Achieve Eco-Schools accreditation.
	Staff, pupils, governors
	Sustainability embedded through curriculum and estate improvement planning.

	Include sustainability and climate change as standing agenda items in key meetings.
	Partially
	July 2026
	Introduce annual sustainability agenda item.
	SLT and Governors
	Sustainability currently discussed through premises meetings.

	Involve the site manager in the development and delivery of the Climate Action Plan.
	July 2026
	Continue involvement.
	Site Manager and SLT
	Site improvements linked directly to sustainability objectives.
	July 2026

	Climate adaptation measures

	Develop and maintain contingency plans for climate risks, e.g. heatwaves, flooding, drought.
	Partially
	July 2026
	Review severe weather procedures annually.
	SLT and Site Manager
	Existing emergency planning arrangements support responses to heatwaves and flooding.

	Sign up to relevant weather and flood warning systems.
	No
	July 2026
	Investigate Environment Agency alerts.
	Site Manager
	Not currently subscribed

	Conduct assessments of building resilience to climate impacts.
	Yes
	July 2026
	Continue annual condition surveys.
	Site Manager and Governors
	Roof replacement and estate reviews 

	Improve environmental conditions of buildings, including access to nature.
	Yes
	July 2026
	Replace windows and develop nature garden.
	Site Manager and Governors
	Roof insulation improved; nature area established.

	Implement measures to improve air quality across the school site.
	Partially
	July 2026
	Continue promoting active travel.
	Staff and Parents
	Walking, cycling and scooting actively promoted.

	Reduce indoor and outdoor air pollution, e.g. anti-idling initiatives for school traffic.
	Partially
	July 2026
	Consider anti-idling campaign.
	Parents and Staff
	Active travel initiatives reduce local vehicle use.

	Promote and implement active and safe travel initiatives, e.g. walking and cycling.
	Yes
	July 2026
	Continue annual travel surveys.
	Staff, pupils and families
	WOW Challenge, Bikeability, road safety education and scooter/cycle provision

	Improve flood resilience and climate adaptation through site planning and development.
	Partially
	July 2026
	Continue liaison with local authority.
	Site Manager and Council
	Driveway flooding reported and drainage cleared.

	2. Biodiversity and nature

	Protect and enhance wildlife and ecosystems within school grounds.
	Yes
	July 2026
	Expand habitats
	Sustainability Team
	Nature area established and tree surveys maintained

	Implement initiatives to improve biodiversity across the site.
	Yes
	July 2026
	Create wildflower meadow
	Site Team
	Biodiversity projects completed and planned

	Provide pupils with opportunities to learn outdoors.
	Yes
	July 2026
	Increase outdoor learning opportunities
	Teachers
	Nature area used to support curriculum

	Provide pupils with opportunities to participate in activities in nature that enhance biodiversity.
	Yes
	July 2026
	Establish Gardening Club
	Miss Thompson
	Blue Tit project and conservation activities

	Strengthen pupils’ connection to nature through curriculum and practical experiences.
	with nature
	Yes
	July 2026
	Continue local partnerships
	Staff and pupils

	3. Climate education and green skills

	Curriculum and teaching

	Embed climate education across the curriculum.
	es
	July 2026
	Continue curriculum mapping and review annually
	Subject Leaders, Teaching Staff
	Sustainability themes embedded within Science, Geography, PSHE and reading opportunities. Environmental awareness promoted through curriculum enrichment.

	Teach pupils about climate change, sustainability and environmental impacts.
	Yes
	July 2026
	Continue development of curriculum content
	Teaching Staff
	Pupils learn about climate change through topics eg Y5 Amazon rainforest, Y2 seaside,, waste reduction and environmental responsibility through Jigsaw.

	Provide age-appropriate teaching on sustainability using best practice guidance.
	Yes
	July 2026
	Review curriculum annually
	Subject Leaders
	Sustainability content adapted appropriately for each year group.

	Ensure teaching challenges misinformation and unsubstantiated claims.
	Yes
	July 2026
	Continue staff training and curriculum review
	Teaching Staff
	Critical thinking and evidence-based learning embedded within curriculum discussions.

	Use high-quality resources from relevant organisations, e.g. DEFRA and the Environment Agency.
	Yes
	July 2026
	Continue resource review
	Subject Leaders
	DfE, DEFRA and environmental education resources utilised where appropriate.

	Ensure teachers can access CPD on climate and sustainability education.
	Partially
	July 2026
	Increase staff CPD opportunities
	SLT, Sustainability Leads
	Miss Jones attended Net Zero network meetings during 2025-26 and shared learning with colleagues.

	Enable staff to model sustainable practices within their subject areas.
	Yes
	July 2026
	Continue
	All Staff
	Staff encourage responsible use of energy, paper and resources throughout school life.

	Provide staff training to build understanding of climate change and sustainability.
	Partially
	July 2026
	Introduce annual sustainability update
	SLT
	Sustainability included within staff meetings and operational discussions.

	Green skills and careers

	Develop pupils’ understanding of sustainability and climate change through the curriculum.
	Yes
	July 2026
	Continue
	Teaching Staff
	Sustainability themes embedded across the curriculum and enrichment opportunities.

	Provide opportunities for pupils to take practical climate action.
	Yes
	July 2026
	Expand Eco Committee opportunities
	Pupils and Staff
	Litter picking, food waste reduction, active travel initiatives and biodiversity projects.

	Support pupils to feel empowered to develop a sense of agency.
	Yes
	July 2026
	Establish Eco Committee
	Staff and Pupils
	Pupils encouraged to suggest and lead sustainability improvements.

	Enable pupils to share sustainability knowledge with the local community.
	Partially
	July 2026
	Strengthen community engagement
	Pupils, Parents, Community Partners
	Participation in local litter picks and environmental awareness activities.

	Offer extracurricular activities, e.g. eco clubs and gardening opportunities.
	Partially
	July 2026
	Launch Gardening Club/ Eco CLub during 2026-27
	Miss Thompson
	Gardening Club planned as part of Eco-Schools development.

	Provide opportunities to learn about:
· Sustainable food choices.
· Recycling and waste reduction.
· Energy and weather monitoring.
· Climate resilience and adaptation.
	Yes
	July 2026
	Continue
	Teaching Staff
	Sustainability themes included in assemblies and curriculum activities.

	Develop pupils’ green skills for future employment.
	Yes
	July 2026
	Continue curriculum links
	Teaching Staff
	Environmental responsibility, teamwork, problem-solving and stewardship promoted.

	Deliver assemblies and activities showcasing green careers in action.
	Partially
	July 2026
	Develop careers links
	Sustainability Team
	Beekeeping visitors and environmental speakers provide real-world examples.

	Provide opportunities to explore the natural world.
	Yes
	July 2026
	Continue habitat visits
	Teaching Staff
	Blue Tit project, local environmental visits and outdoor learning opportunities.

	4. Decarbonisation and net zero

	Estate and infrastructure

	Improve energy efficiency of school buildings.
	Yes
	July 2026
	Continue energy efficiency programme
	Governors, Site Manager
	LED lighting installed, new roof completed and smaller efficient boiler installed.

	Use smart meters and energy management systems to reduce energy use.
	No
	July 2026
	Investigate feasibility of installation
	Site Manager
	Smart meters not currently installed.

	Access funding streams, including the Public Sector Decarbonisation Scheme.
	Partially
	July 2026
	Submit future CIF bid
	Headteacher and Governors
	Successful funding secured for cycle and scooter storage. Future funding opportunities being explored.

	Follow best practice guidance for sustainable estate management.
	Yes
	July 2026
	Continue annual review
	Governors and Site Manager
	Sustainability considered during premises and condition planning.

	Improve ventilation, heating efficiency, and water systems.
	Yes
	July 2026
	Replace windows
	Site Manager and Governors
	Roof replacement completed, efficient boiler installed and window project planned.

	Explore and implement low-carbon heating solutions.
	No
	July 2026
	Investigate heat pumps
	Governors, Site Manager
	Option to be explored through future CIF projects.

	Invest in renewable energy sources, e.g. solar panels and LED lighting.
	Partially
	July 2026
	Conduct feasibility study for solar PV
	Governors
	LED project partially completed and solar panels under consideration

	Reduce water usage and improve water efficiency.
	Yes
	July 2026
	Continue monitoring usage
	Site Manager and Staff
	Hot water taps removed from classrooms and staff encouraged to drink tap water.

	Ensure effective recycling systems for:
· Glass. 
· Paper and card. 
· Plastics. 
· Metals. 
· Food waste.
	Partially
	July 2026
	Investigate additional recycling streams
	Staff and Site Team
	Paper/card recycling and food waste recycling established throughout the school.

	Operations and supply chains

	Procure goods and services from organisations committed to net zero by 2050.
	Partially
	July 2026
	Consider sustainability within procurement decisions
	SLT and Governors
	Preference given to local suppliers where practical.

	Use procurement frameworks that prioritise sustainability.
	Partially
	July 2026
	Include sustainability considerations in procurement reviews
	School Business Manager and Governors
	Sustainability discussed when evaluating contracts and services.

	Provide sustainable, nutritious and affordable meal options.
	Yes
	July 2026
	Continue provider engagement
	Catering Provider
	Healthy meal options provided daily.

	Embed a whole-school approach to sustainable food practices.
	food practices
	Yes
	July 2026
	Continue food waste reduction initiatives
	Staff and Catering Provider

	Consider environmental impact in food sources and preparation.
	Partially
	July 2026
	Continue discussions with provider
	Catering Provider
	Provider seeks to utilise locally sourced produce where possible.

	Source food locally where possible.
	Partially
	July 2026
	Continue supplier engagement
	Catering Provider
	Local sourcing encouraged by catering contractor.

	Monitor and reduce food waste.
	Yes
	July 2026
	Continue awareness campaigns
	Catering Provider and Staff
	Separate food waste collection system established.

	Reduce reliance on single-use items and transition to reusable alternatives.
	Partially
	July 2026
	Review purchasing practices
	Staff
	Efforts made to reduce unnecessary waste.

	Promote sustainable uniform options, e.g. second-hand uniforms.
	Partially
	July 2026
	Work with PFA to develop scheme
	PFA and Parents
	Opportunity identified for further development.

	Ensure sustainability of free period products where provided.
	Yes
	July 2026
	Supplying DFE free products
	Staff
	Products available to students.

	Reduce paper usage across the school.
	Yes
	July 2026
	Continue promoting digital communication
	Staff and Pupils
	Reduced paper towel usage encouraged; unnecessary printing discouraged and electronic communication used wherever possible.






	Summary of findings and actions

	The Gateway Primary Academy has made strong progress in embedding sustainability across curriculum, operations and estate management. Significant achievements include installation of LED lighting, replacement of the school roof to improve insulation, introduction of food waste recycling, creation of a nature area, promotion of active travel and the integration of environmental education across the curriculum. Sustainability themes were further promoted during World Book Week through reading and discussion activities focused on conservation, biodiversity and climate awareness. Priorities for 2026-27 include achieving Eco-Schools Green Flag accreditation, establishing a Gardening Club and Eco Committee, developing wildflower and nature garden areas, improving building efficiency through window replacement and future CIF bids, and exploring renewable energy opportunities including solar panels and heat pumps.

Priority Actions for 2026-2027
Priority 1: Biodiversity Enhancement
· Complete new nature garden adjacent to the PFA area.
· Create wildflower planting areas.
· Establish a gardening club.
· Achieve Eco-Schools Green Flag accreditation.
Priority 2: Sustainable Travel
· Increase participation in the WOW Walk to School Challenge.
· Maximise use of newly funded bicycle and scooter facilities.
· Continue Year 6 Bikeability/cycle safety programme.
· Promote staff car sharing.
Priority 3: Decarbonisation
· Replace aging windows with energy-efficient double-glazed units with improved ventilation.
· Continue asbestos removal as part of wider estate improvement works.
· Submit a CIF bid focused on heating efficiency improvements.
· Investigate solar photovoltaic panels and heat pump technologies.
Priority 4: Community and Climate Education
· Strengthen links with local beekeeping and conservation organisations.
· Continue participation in Dartford litter-picking events.
· Increase curriculum opportunities related to habitats, biodiversity and conservation.
· Extend pupil leadership opportunities through an Eco Team.
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